TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BAO HIEM HANG KHONG Poc lap — Ty do — Hanh phiic
sé Ot /BC-BHHK-HDQT Ha Ngi, ngay 05 thang 4 nam 2024
BAO CAO

KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2023 VA
PHUONG HUONG NHIEM VU NAM 2024

Kinh giri: Dai hoi dong b déng Téng Céong ty cb phin Bio hiém Hang khéng

Hoi dong quan tri Tong cong ty ¢d phin Bao hiém Hang khong (HPQT) xin trén trong
bao cao va kinh trinh Pai hoi déng ) dong (PHDCD) két qua hoat déng ciia HDQT nam
2023, dinh hudng hoat dong cia HPQT trong nam 2024 nhu sau:

I. KET QUA HOAT PONG CUA HPQT TRONG NAM 2023

Nam 2023, HPQT da chi dao, gidm sat thuc hién cac nhiém vu kinh doanh do PHDCD
2023 giao. Két qua nhu sau:

- Téng doanh thu dat 2.790,183 ty ddng, hoan thanh 99.9% ké hoach.

- Doanh thu bao hiém dat 2.604 ty ddng, hoan thanh 99.8% ké hoach.

- Doanh thu hoat dong tai chinh dat 185,925 ty df)ng, giam 26% so voi thuc hién ndm
2022; hoan thanh 100.8% ké hoach. VNI lua chon muc tiéu dau tu an toan va hiéu qua.

- Loi nhuén sau thué dat 24,623 ty ddng, ting truong 18.6%, hoan thanh 99.8% ké hoach.
- T4 chire hop HPQT 08 14n va théng qua 88 Nghi quyét.

- T6 chirce PHPCP bt thuong va PHPCPD thuong nién 2023.

Nam 2023 14 nam kho khan cho nén kinh té n6i chung va thi truong bao hiém noéi riéng.
Doanh thu bao hiém phi nhan tho 2023 ting trudng 3% so véi nam 2022, mirc ting trudng
thap nhat trong 10 ndm qua. Tuy nhién, vdi sy nd luc cia HPQT, BKS, Ban Téng giam
dbc va toan thé can b nhan vién, VNI di dat muc tidu gii virng vi thé TOP 10 bio hiém
phi nhan tho va hoat dong kinh doanh hiéu qua. Tdng doanh thu bao hiém gbc dat
2.604 ty ddng, hoan thanh 99.8% ké hoach nam, loi nhuan dat 24,623 ty déng , hoan
thanh 100.8%. Ddng thoi, VNI ciing khing dinh vi thé la mot trong nhitng doanh nghiép
bao hiém phi nhan tho uy tin hang diu trén thi truong: TOP 1 doanh thu bao hiém TNDS
xe co gidi, TOP 5 doanh thu bao hiém nghiép vu xe co gioi, TOP 8 Cong ty bao hiém phi
nhan tho uy tin, TOP 10 Thuong hiéu xuét sic toan cau, VNI dat biang khen cua Chu tich
thanh phd Ha Noi, bing khen ctia B trudng b tai chinh.

Hoat dong ciia HDQT tuan thi cac Nghi quyét cua Dai hoi ddng ¢b dong, Diéu 1é Tong
Cong ty va cac quy dinh ctua phap ludt. Cac chu truong, chinh sach 1on dua ra déu nhan
duge su dong thuan cao trong tap thé HPQT, su ung hd ciia BKS, ddy ciing 1 tién dé dé
VNI hoan thanh muc tiéu giit vimg vi thé TOP 10 trong nim 2023.




Trong nim 2023, HPQT di t6 chirc cac cude hop dinh ky theo quy dinh cta phap ludt,
Diéu 1é va Quy ché hoat déng cua HDQT, va td chirc cac cude hop dot xuit dé giai quyét
céc yéu cau cua cong viée. Cac cude hop duoc thuc hién theo dung trinh ty, thu tuc theo
quy dinh; cac Bién ban cudc hop duge 1ap dam bao ding hinh thire, ndi dung, va co6 day
dua chir ky cua cac thanh vién HPQT tham du hop.
HDQT da dinh hudng va chi dao st sao cac vin dé sau: cong tac trién khai ké hoach kinh
doanh 2023, c6ng tac phat trién kénh khai thac va md rong mang ludi, hoan thién co ciu
td chirc, bd may quan 1y va nhan su chu chét, cong tac dau tu, cong tac quang ba thuong
hi¢u VNI, cong tac thu hoi cong no, n chi,. ..
Dic biét trong nam 2023, HPQT da thwe hién thanh cong hop téc cia VNI véi doi
tac chién lwge DBI — Céng ty bio hiém phi nhin tho TOP 2 Han Quobc. Qua d6 DBI
tré thanh ¢6 dong 16m ciia VNI ké tir niim 2024. Véi tiém lye tai chinh manh mé,
kinh nghiém trong linh vure bdo hiém phi nhin tho tai Viét Nam va trén toan thé
giéi, DBI hira hen sé dua VNI Ién tim cao méi, vi thé méi tai thi trwong bio hiém
phi nhin tho Vi¢t Nam.
Tuy nhién, bén canh nhing két qua kha quan dat duge, HDQT danh gia van con mot s6
ton tai, han ché can khéc phuc:
- Chura trién khai hiéu qua mang quan tri rui ro, kiém toan noi b trong linh vyc bao hiém
phi nhén tho
- Chura xay dung duoc cac san pham phil hop v&i kénh ban digital, qua d6 lam VNI Digital
hoat dong chua hiéu qua.
IL.PHAN 2: KE HOACH HOAT PONG TRONG NAM 2024 CUA HPQT
Nim 2024 la nim ting toc, bt pha, ¢6 ¥ nghia dic biét quan trong trong viée thuc hién
thing loi Ké hoach phat trién kinh té-xa hoi 5 nam 2021-2025. Du bao GDP nim 2024
tang truong tir 6% dén 6.5%. Viéc GDP du kién ting truong cao mang lai tin hiéu dang
mimg cho nganh bao hiém phi nhan tho. Du bao doanh thu phi bio hiém phi nhéan tho
nam 2024 tang truong khoang 12%.
Trudce nhimg co héi va thach thirc do, VNI quyét tdm thuc hién muc ti€éu: Tang truwéng
— Hiéu qua, ddng thoi nang cao vi tri trong TOP 10 vé& thi phdn cac cong ty bao hiém phi
nhén tho trong ndm 2024; Hoat dong dau tu thuc hién theo huéng an toan, hiéu qua; Co
ché, chinh sach diéu chinh linh hoat, phii hgp véi thi truong; Tap trung vao ban 1é. Theo
d6, céc chi tiéu chinh ndm 2024 nhu sau:
Muc tiéu: Tang truong va Hiéu qua, git ving thi phan trong TOP 10 cac doanh nghiép
bao hiém phi nhén tho trong nam 2024,
v’ Tong doanh thu: 2. 919,373 ty dong, trong do:

+ Doanh thu bao hiém gbc: 2.729,623 ty dong;

+ Doanh thu nhén téi: 52 ty dong;

+ Doanh thu hoat dong tai chinh: 137,750 ty dong;
v’ Loi nhuan sau thué: 32,242 ty dong.
Pé dat duoc cac muc tiéu trén, HDQT chi dao va giam sat Ban Téng giam ddc thyc hién
cac cong viéc sau:
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1. Tiép tuc thyuc hién triét dé, c6 hiéu qua cac dinh hudng cua HPQT vé viéc trién khai
KHKD 2024 tai cac Nghi quyét dd ban hanh.

2. Téi co cdu md hinh td chire tai tru sé chinh. Phat huy hét vai trd va trach nhiém cua
cac ca nhan/bd phan chirc néng.

3. Trién khai mé hinh bdi thuong tip trung nham nang cao chat lugng dich vu sau ban
hang va kiém soat ty 1& bdi thudng, ddng thoi tiét kiém chi phi hoat dong giam dinh bdi
thuong.

4. Nang cao ning suit lao déng clia cac cong ty thanh vién dic biét cha trong TP. Ha Noi
va TP. H6 Chi Minh d phat huy dugc hét tiém nang khai thac & hai dia ban nay.

5. Tap trung cho viéc chuyén déi sé bang viéc ddy manh céc ing dung cong nghé thong
tin trong quan 1y, diéu hanh va hoat dong kinh doanh. Xay dung cic san pham phu hop
voi kénh ban digital.

6. Tang cuong phdi hop voi BKS dé nang cao viée quan tri Tong cong ty; thye hién phdi
hop ddng b, c6 hiéu qua véi BKS trong cong tac kiém tra giam sat.

7. Tiép tuc phét trién ngudn nhan lyc chat lugng cao, dao tao cac thé hé ké can bang cac
ché 9, chinh sach uu dai.

8. Tao moi trudng lam viéc niang dong, sang tao, gén bo béng co ché diéu hanh uyén
chuyén, linh hoat, nhim nang cao doi song clia nguoi lao dong.

Trén day la Bao co két qua hoat déng nam 2023 va dinh huéng hoat dong nim 2024 cia
HPQT VNI. VNI quyét tim hoan thanh ké hoach kinh doanh 2024, va nang cao thit hang
thi phan trong TOP 10 cac doanh nghiép bao hiém phi nhan tho véi tinh thdn “Tiing
trueéng — Hi¢u qua”,
Thay mat HDQT, BKS, t6i xin trén trong cam on cac Quy cd dong da ludn tin tudng
ddng hanh cing VNI trong sudt thoi gian qua, va mong mubn sé& tiép tuc nhin dugc s
ung ho ciia Quy ¢b dong trong thoi gian téi. HDQT VNI quyét tdim hoan thanh céc m’?}g.
tiéu, nhiém vu dugc Pai hdi ddng cb déng giao pho, dua VNI phat trién manh mé va b
vitng theo diing muc tiéu da dé ra. '
Kinh trinh Pai hdi dong c6 dong phé duyét./.
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